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The renovation of the historic Eager 
Building in Evansville came in at 
almost double its budget and six 
weeks behind schedule. 

But that’s OK with the architect, 
developers and the city.

Original estimates pegged the 
renovation cost at about $1.1 million, 
and the final bill came in at just more 
than $2 million.

“It didn’t surprise me,” said Roger 
Berg, one of the building’s 
developers. “I knew it was going to 
be expensive. The thing is we’re 
happy with the outcome. 

“I’ve been involved in Evansville 
business for more than 30 years, 
and I know that downtowns are 
scary all over the country for 
developers. I never thought (the 
Eager Building) would turn out this 
great.”

The two-story building on East Main 
Street was built in 1900 for the 
Economy Store, which at the time 
was the second-largest retail space 
in the state. In 1937, it was 
remodeled into three separate retail 
spaces with apartments on the 
second floor. 

Since then, a couple of fires wiped 
out the building’s original interior, 
although various commercial 
enterprises continued to occupy the 
first floor and basement. The most 
recent was Ace Hardware, which left the building in 2005.
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“When Ace was there, it looked like a historic building that had not been redone historically,” 
Berg said. “They left to get a building with more space, and that’s when we said, ‘OK, it’s 
now or never.’”

Developers wanted as many local contractors and craftsmen involved in the project as 
possible, and from the general contractor down to the HVAC installer, 85 percent of the 
companies are Evansville-based.

“There are some things,” Berg said, “that we just don’t have here.”

One of the non-Evansville entities was the project’s architect, Madison-based Destree 
Design Architects Inc. The company’s founder, Melissa Destree, said the combination of 
using many smaller-scale businesses led to some delays in construction but, ultimately, a 
stronger finished product.

“There were no cut corners,” she said. “All the teams worked well together.”

The project was local, but it definitely drew interest from those outside of Evansville.

“Dealing with the state in terms of learning what we could and couldn’t do on a historic 
renovation was interesting,” Destree said. “There was a lot of, ‘You can do this, but only if 
you don’t do this, and if you do that, then you can’t do this.’”

Some of the concessions included redesigning windows for adequate airflow and meeting 
the state’s requirements for an operable window area. Destree said negotiations and review 
took six weeks at the state level.

“We usually get our reviews in four days,” she said. “That being said, it was a good learning 
experience.”

Evansville Mayor Sandy Decker said the project falls right in line with her vision for the 
downtown area.

“Before I was mayor, I chaired the city’s preservation committee,” she said, “so I’m doing 
this with a vested interest. I have a vague recollection of what Main Street was like in the 
1960s with the brick street and then watching over the years as retail slipped away.”

The brick street was restored in 2007, and Decker said more historic renovations of the 
buildings along the street should be on tap.

“One of the things we’ve heard from businesses is that they want this city to be a 
destination,” she said. “Downtown is small, but we have a lot to work with.”

Destree said it’s well on its way.

“The refurbishing will continue,” she said. “Give (Main Street) about six years.”
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